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Key Strategy

Growth

Finance

Operations

Early
Stage

-Product Development
-Sound Business
Strategy

-Access Capital for
product development

-Experienced
Management Team

-Revenue Growth
Market Expansion

-New Market/Strong
customer relationship

-Access Capital for
product development

-Experienced
Management Team

-Future Strategic

Direction/Shareholder
WValue

-Shareholder Value
maximization

-Long-term capital

requirement

Intellectual /Creative

right

-Reinvestment in New
product

-Strategic Partnership
investment

-Financial Expectations

-Efficiency cost

reduction

*2ZX] : Robert M. Grant, Contemporary Strategy Analysis, 1998
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2010 B Symbian 2015

11,417.40
12378 " B Android 36,133.90 561

¥ Research In Motion 215,998

539,318

Hjos 189,924

B Microsoft

¥ other Operating

Total = 296.6 million

Systems Total = 1,104.9 million

= 2010
N 2011
= 2012
B 2015
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Marketing
perspective

Financial

perspective

Z 3121 9] Balance

1. WHAT IS YOUR PRODUCT?
2.WHO IS YOUR CUSTOMER?
3. WHO WILLSELLIT?

4. HOW MANY PEOPLE WILLBUYIT?
5.HOW MUCH WILLIT COST?
6. WHEN WILLYOU EVEN BREAK?
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